Scenario

RRTF Golden Guardian Exercise

1. Element Title:   Our exercise starts
a. Theme:    Initial notification
b. Action Summary:   CPA EOC has been activated and starts distributing info
c. Cast:  
· CPA EOC
· CERTs / PANDAs
· Neighborhood Coordinators
· Block Coordinators
· Residents (on the CANS list)
d. Locale:   
· CPA EOC
· Individual homes and offices (receiving phone call and email)
e. Location in scenario
· Prerequisites:  none – beginning of GG exercise
· Enables:

f. Checklist items addressed:
g. Evaluation:   
· CANS-evaluators go to survey web site to answer quick questionnaire
i. Quality of notification
ii. Did they adequately comprehend the info, or was too much said too quickly (aside: KZSU and web site can compensate for some missed information).
iii. What actions are they going to take (eg, what changes in that day's activities – can be hypothetical for this exercise).
h. Detailed Actions:
· Information Distribution/HA:

1. CPA receives alert and activates EOC
2. EOC sends notification to the CERT/PANDAs
i. Content?
3. EOC sends notification to Neighborhood Coordinators and Block Coordinators
i. Content?
4. EOC sends notification to residents
i. There is an event (highly contagious)
ii. Where to go for up-to-date info (KZSU, web site, …)
iii. Who is most at-risk
iv. Concert attendees
v. People likely to be infected by transfer: Concert attendees are not yet infectious, but could have distributed germs by transfer (from clothing, …) in various public places (mass transit, venues and parking lots near the concert).
vi. Medically at-risk people (compromised immune system …)
vii. What measures to take, for example, self-quarantine of high-risk individuals
2. Element Title:   Updated info  received  (there may be several iterations of this element)
a. Theme:    Previous information was incomplete and inaccurate.  Correcting some of those problems.
b. Action Summary:   Info distribution via what media (CANS, web site, email, …)
c. Cast:  
d. Locale:   
e. Location in scenario
· Prerequisites:  "Our exercise starts" (distribution of initial information)
· Enables:

f. Checklist items addressed:
g. Evaluation:   
h. Detailed Actions:
3. Element Title:   Communication collapse
a. Theme:    Normal communications system (telephone, Internet) effectively fail (eg from overload)
b. Action Summary:   Use alternative communications capabilities
c. Cast:  
a. HAMs

b. CERTs, NCs, BCs with handheld radios

c. INSTEDD radio system
d. Locale:   
e. Location in scenario:  most likely late in the day of the exercise
· Prerequisites:   
· Enables:   
f. Checklist items addressed:
g. Evaluation:   
h. Detailed Actions:
