
     Planning for Palo Alto Response to Simulation of a Bio-Terrorism Attack
    Overall Goal: To Minimize the Impact Bio-Agents on Palo Alto Citizens

   Scenario Elements

-   Time-phased events
     that drive (test) ability 
     to respond
    -  Mock anticipatory
       events for dry runs
    -  Actual events,   
       augmented as 
       needed

-   Evaluation criteria
    -  Specific to overall
        RRTF objectives
    -  Metrics for subunit

performance

          Palo Alto ICS (?)

-    Overall goals for 
     emergency prepared-
     ness and response
     -  City of Palo Alto
     -  Each PA stakeholder
     -  Their interdependence 

          Evaluation

-  Overall performance

-  Subunit performance

-  Problems to be solved

-

          Palo Alto ICS (?)

-   Plans and structure for 
    achieving goals
     -   Stakeholder roles and
         their interplay 
     -   Interfaces - internal and
         external
-   Preparation and training
-   Executing roles, missions
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