
PA RRTF Planning and Disaster Response Structure for Bio-Terrorism Attack
         Overall Goal: To Minimize the Impact Bio-Agents on Palo Alto Citizens

            Operational Activities

       [RRTF Work Product: Define the Public Stakeholders and determine how they discharge their goals for both preparation and response.]
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       Emergency      
Operations Center

Situation Assessment

Resource Management

    City Stakeholder Goals

1. Inform the public

2. Protect life and property

3. Provide public safety

     Public Stakeholder Goals

1. Define stakeholders and roles

2. Educate and train stakeholders

3. Activate the stakeholders
    a) Collect relevant information

     b) Provide relevant services

     c) Disseminate relevant info.

   ICP

Common Oper-
ational Picture  Filter

          City Stakeholders

-   Police Department

-   Fire Department

-   Utilities

       Public Stakeholders

-   PA Neighborhoods/ PANDAS
-   Healthcare Providers
-   Medical Suppliers
-   Schools
-   Businesses w/ Relevant Goods
-   Corporations
-   Non-Government Groups

 [Matrix these across above goals]

    Important Units 

-  State, Region EOCs 

-   Public Health

-   Red Cross 

-   Other relief NGOs

-   Communicatons
     People & Facilities
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