Desirables: Functionality

RRTF Golden Guardian Exercise

1. Notification via the new Community Alerting and Notification System (Teleminder replacement).

2. Communication between

a. Residents and Block Coordinator

b. Block Coordinator and Neighborhood Coordinator

c. Neighborhood Coordinator and Incident Command Post (CERT/PANDA)

Evaluation: Do messages reach their intended targets?
3. Communication by handheld radios between

a. Block Coordinators and Neighborhood Coordinators

b. Neighborhood Coordinators and Incident Command Post (CERT/PANDA)
Evaluation:

a. Do messages reach their intended targets?

b. Level of effort required (for results achieved)

c. Technical problems: interference, out-of-range, …

Desirables: Situations/Problems

RRTF Golden Guardian Exercise

1. Volunteers not available full-time, including those not available at all

a. Block Coordinators

b. Neighborhood Coordinators

c. CERTs/PANDAs

2. Neighborhoods with different levels of organization:

a. Well-organized with existing disaster system

b. Organized neighborhood with little disaster planning or people (for example, they have an email list for the neighborhood).

c. Less-organized

3. "Fog of War":  initial information is incomplete and inaccurate.  As corrections and additional information is distributed, so of the obsolete information is repeated as current creating confusion (the incorrect old info is treated as the updated info because it was heard most recently).  Incorrect data fusion: multiple reports of same event are treated as separate events; reports of distinct but  similar events are treated as a single event.

4. Self-quarantined people: how to identify and support.  People who realize that they are at high-risk of either infecting others or becoming infected themselves will be asked to minimize contact with others ("social distancing") with the strongest form being self-quarantine.  This is easier for people to accept if there is support from low-risk neighbors or others.  For example, trip to store or loaning food (leave on doorstep).
5. Parents trapped at work (for example, quarantined workplace) – How to provide care for their children?

6. Distributing info at stores: During a medical emergency, many people will go to their drug store for supplies and some advice.

a. Does info get to store in form it can readily make available?

b. Staffing changes during the day – is the info in a form that allows it to be easily passed on over staffing changes.  Remember, there often are not standard shifts for employees in these stores (lots of part-time clerks).

Desirables: Results / Capabilities Demonstrated

RRTF Golden Guardian Exercise
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